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WOMEN'S GIVING CIRCLES: REFLECTIONS FROM THE FOUNDERS

FOREWORD

Stories can be transformative. They evoke the imagination, connect us emotionally, and move us to action.
Sondra Shaw-Hardy has contributed the valuable perspective of personal narrative to our understanding
of how social movements develop by telling the personal, heartfelt philanthropic journeys of the dynamic
women who created the first giving circles of the contemporary women'’s philanthropy movement. Her
experiences as giving circle founder, author, and leader of the giving circle movement provide a unique
lens to view the exponential growth of this recent trend in philanthropy.

During her own philanthropic journey, Sondra Shaw-Hardy co-founded the Women's Philanthropy
Institute (WPI) with Martha Taylor. WPI, now located at the Center on Philanthropy at Indiana University, is
dedicated to deepening the understanding of women's philanthropy. We are pleased to share these stories

which connect heart to head to hands.

Dr. Debra Mesch

Director

Women's Philanthropy Institute
August 2009

DEDICATION

This book is dedicated to my mother, Nedra Beatrice Chase, whose intelligence and sense of justice are
astounding. Her interest, knowledge, and achievements have been an inspiration to our entire family.
Mother carried on the tradition of writing established by her mother, Dollie Lee Walcutt, a newspaper
reporter in the late 1800’s. | am pleased to be a bearer of this gene to my children and grandchildren.
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in 1988 at the University of Wisconsin created a movement. | will be eternally grateful for our partnership,
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To Colleen Willoughby who physically created women's giving circles. She has been my mentor, colleague,
and friend. Thank you, Colleen, for motivating all of us.

To Jack, who knows each of these wonderful women from their stories and who has supported all of us
through this writing process.

And finally, to all the women who have started or become part of women’s giving circles. You inspire me.

You are making history through your innovative efforts.
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Introduction

This narrative shares the stories of the women founders of giving circles. The majority of the first giving circles
were created by women forwomen members. Though giving circles are now popularamong both genders,
women have contributed more significantly to the inception and the growth of the giving circle movement.

While researchers now study giving circles, | wanted to make sure the personal stories of the early founders’
efforts were recorded, too. | wanted to document their experiences; highlight theiraccomplishments; and
celebrate the excitement, enthusiasm, and energy of their efforts. | hope these stories will motivate others to
establish giving circles, to strengthen their current circle, and take their circle to a new level.

linterviewed 18 women founders for this project. They represent a variety of giving circles, differing by
mission, organizational structure, location, and membership demographics. The founders and members are
diverse in age, religion, race, ethnicity, and income.

Organized chronologically, the interviews document the growth of the giving circle movement as it has
expanded across race, culture, geography, and age. Each founder’s story is unique and reveals her personal
journey into this new philanthropic landscape. Together, the stories reveal the creativity, tenacity, and
determination of women who wish to transform their communities.

Here is a snapshot of these narratives: Hali adapted the Korean “geh” into a giving circle; Oprah helped
Marsha’s idea become a reality; Amy can’t help giving away money; Lynn found her African heritage through
her circle; Sheilaturned a horrible tragedy into a reason to live and help others; Lee discovered she’s not afraid
to ask women for million dollar gifts; and Julie was committed to helping her friends give away money.

Jane wanted to show young girlsit’s not “nerdy” to be an engineer or scientist; Buffy’s family of strong
women gave her courage to try new adventures and focus on women and girls; Colleen raised money for
Campfire and mothered giving circles; and Rosie used her personal experiences as a Latina as the basis for her
givingcircle.

Wendy’s banking background helped in founding her circle; Sheila chaired an $11 million fundraising
campaign in Minneapolis in the mid 80’s; Courtenay and Ann’s friendship became the Alliance that has
granted more than $1.5 million; Deborah Hoffman’s mother has always been her inspiration in life; Rebecca
read an article in a time of sorrow that was the beginning of her circle; and Deborah McManus’ circle fills her
Buddha bowl.

| hope these stories inspire you — perhaps encourage you to join an existing giving circle or to start a new
one with a few friends or colleagues. A story motivated my journey.
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MY INTRODUCTION TO GIVING CIRCLES

One day early in 1998 | was flying from my home in Traverse
City, Michigan to Washington, DC. In the airport, | picked
up a copy of People! with a striking photo of Prince Charles
on the cover. That surely must have been the reason |
purchased the magazine.

Thumbing through the magazine, | saw a picture of four
women in a kitchen throwing their hands up in celebration
— Colleen Willoughby and her friends were celebrating the
creation of the Washington Women'’s Fund in Seattle. Little
did I know that particular issue would be the beginning of
something so incredibly large in my life.

| read about how these remarkable women invited their
friends to contribute $2,500 annually, pool the money, and
distribute it via community grants (see Colleen’s story on
page 11). The idea lingered in my mind. At the time, | was
board president of our Women’s Resource Center (WRC) in
Traverse City. We needed money for our domestic violence
programs and our shelter, Helen’s House. | thought, “We
could do this. We could start a program like the one in Seattle
to raise money for the WRC.”

| really didn’t push the idea. | just talked about the
concept to a few people, including a friend in Florida, my
stepdaughter who lived downstate, and a couple of friends
in town. To my amazement, each said that if | organized
something she would join at a $1,000 annual commitment
level. Wow! There wasn’t even an ask, just a story. It was the
easiest fundraising I'd ever done.

Colleen Willoughby shared four pieces of valuable
advice when I called her: start small with people others
want to be with, take your time organizing, understand
that developing the grantmaking process will take the most
time, and encourage everyone to serve on the grantmaking
committee. She emphasized the last point—it is vital to help
women connect to the group and its mission. The intensity
of that connection is a key indicator of whether they will
continue to give.

STARTING MY GIVING CIRCLE

Soon afterward my friend, Susie Janis, and | talked. We
decided to form a giving circle and discussed how to organize

it. We wanted to support the WRC, but also liked the

idea of supporting more women and girls throughout the
community. We asked questions. For example, how do we
recruit members? How do we allocate money? Should we ask
for an annual gift or a multi-year pledge? We finally came

up with 14 questions which became the basis for my writing
Creating a Women'’s Giving Circle Handbook.2

Susie and | made two key decisions. We chose to give
half the money to the WRC and specifically to our domestic
violence shelter which always needed improvements. The
remaining half would be allocated via community grants to
help women and girls achieve economic independence. We
wanted our gifts to be transformative: to help women become
independent and self-supporting.

The other decision that we made was the name — Three
Generations Circle of Women'’s Giving. Susie chose the
number three for a couple of reasons. First, it takes three
generations to break the cycle of domestic violence. The
second reason emphasizes our philanthropic heritage and
growth as women; three generations ago our grandmothers
gave their time to their family. Then our mothers gave
their time to their families and communities. This made it
possible for us — the third generation — to give our time and
to give our money as well.

Three Generations Circle of Women Givers was
incorporated in 1999. We started with 16 members and
made our first round of grants in 2001, giving $8,000 to
Helen’s House to resurface the cement threshold leading
into the shelter. We allocated the $8,000 in community
grants for three projects: an alternative high school literacy
program for girls, the community college to assist female
students, and the Michigan Women'’s Foundation for a
program to encourage young girls’ philanthropy. The process
moved smoothly because of the staff support from Carmen
Slendak, now Carmen Stevens, the WRC development officer
who handed all the details for us.

Today we have 65 members and have served as a model
for two more giving circles in the area. If our small town of
15,000 and surrounding area of 150,000 can support three
women’s giving circles, then every town in the United States
can and should have one or more.

Beginning in 2000, when | spoke to nonprofit
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organizations and women’s groups for the Women'’s
Philanthropy Institute (WPI), now located at the Center on
Philanthropy at Indiana University (COP), | said my dream
was to have a giving circle in every major city in the United
States. Little did I know that some nine years later, the

“tipping point” would have occurred and that dream would
have nearly become real. It was just the right time for this
astonishing phenomenon.

THE GIVING CIRCLE MOVEMENT

Women have always contributed time and talent to their
communities. The giving circle movement grew in part at
the end of the 20" century because women had capacity

as never before. This expanded capacity arose because of
women’s increased income, education, and inheritance from
families and marriages. Perhaps most significant, women
had gained control of their finances — of their wealth and
consequently of their philanthropy. Women began to
appreciate how they could make the world a better place
through their philanthropy.

Some women, accustomed to supporting special event
fundraisers, recognized the benefits of the giving circle
model. Daria Teutonico, former director of the Forum of
Regional Associations of Grantmakers New Ventures in
Philanthropy initiative, explained, “With the same amount
of money you’d use to write a check to a charity, you get to
make more of a difference, spend more time with friends,
and learn more about what your community needs.”®

These philanthropic groups are called “circles” because
women relate to the egalitarian, non-hierarchical, and
inclusive concept. The concept has been connected for
several centuries to women’s groups such as sewing circles
and religious circles. The word “giving” in giving circles
is credited to former Women’s Philanthropy Institute
President Patricia Lewis. | called them “donor” circles
until she emphatically said no. She said we must use the

word “giving,” because women think of themselves as givers.

One of giving circles’ major goals was to grow women as
philanthropists — as donors. We needed to start, however,
where women were comfortable — as givers.

No one used the term “giving circle” for the early groups
because it was not yet part of the philanthropic vocabulary.

Colleen Willoughby, so often credited as the catalyst for the
creation of many other circles, did not call the Washington
Women’s Foundation a giving circle until the movement
began to grow.

New Ventures in Philanthropy, an initiative of the
Forum of Regional Associations of Grantmakers, noticed
that giving circles often attracted a diverse group of new
donors. It invested time and resources to explore this
burgeoning phenomenon as part of its mission to promote
philanthropy, especially to those who had not been part
of mainstream philanthropy. In the summer of 2004, it
convened some of the early giving circle founders in
Baltimore to learn more about giving circles. The next year
New Ventures published Giving Together: A National
Scan of Giving Circles and Shared Giving,* which garnered
national media attention and generated scores of articles in
large and small publications.

And the movement continued to grow. In 2007, New
Ventures issued a second scan of giving circles, More Giving
Together: An Updated Study of the Continuing Growth
and Powerful Impact of Giving Circles and Shared Giving.®
That research, which found more than 400 giving circles
around the country, suggested that giving circles continue to
proliferate and seem likely to be a permanent fixture on the
philanthropy landscape.

The final report in the New Ventures series was released
in May 2009. Professor Angela Eikenberry, University
of Nebraska at Omaha, and consultant Jessica Bearman
collaborated on The Impact of Giving Together.® They found
that when donors participate in giving circles they give more,
give more strategically, and are more knowledgeable about
their community.

Eikenberry has described giving circles as “the
democratization of philanthropy.” Giving circles allow
everyone a place at the philanthropic table. Eikenberry’s
2009 book, Giving Circles: Philanthropy, Voluntary
Association, and Democracy,’ explores this theme more
thoroughly.

ORIGINS OF THE SIX C’S
Many of the giving circle founders interviewed for this
booklet reported that the basis for creating their circles
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were the six C's of women’s giving: create, change, commit,
connect, collaborate, and celebrate. As a result, the six C's
are interwoven throughout the women founders’ stories.

REBECCA POWER, IMPACT AUSTIN, AUSTIN, TX

“We formed Impact Austin around the Six C’s of Women’s
Giving. | never knew how women gave because | never gave.

| learned that women love to create something that can
change the world for the better. It’s through collaboration
during our grant review process that women connect and

feel really committed to the role they play. We also like to
celebrate our accomplishments and our annual meeting gives
us that opportunity. Impact Austin has given women the
confidence to increase their capacity to give because they
have control over the decision-making.

We knew that if this was how women give, this was how
women would stay in our group. We believed that if we
accepted those six C’s and kept them in front of us when we
were building Impact Austin, we would continue to grow. And

we still talk about them. That’s why we’ve been so successful.”

ANN BAKER, WOMEN’S GIVING ALLIANCE,
JACKSONVILLE, FL

“We use all of the six C’s. You can’t change without
collaborating. You can’t commit to the mission without
connecting to the organization and the people involved.
And part of the fun is to celebrate your creation.”

Martha Taylor and | created the framework for the six

C’s by accident. We both worked in Madison, Wisconsin.
Martha was Vice President for the University of Wisconsin-
Madison Foundation and | was Assistant Director at the
State Historical Society of Wisconsin. Our paths had crossed
because we were both in development; we had no idea then
that women'’s philanthropy would be the foundation for an
enduring friendship.

Fundraising consultant Judith Nichols, editor of the fall
1991 issue of the National Society of Fundraising Executives
Journal,® had asked Martha, because of her early work with
women and philanthropy at the University of Wisconsin, to
write an article on career women and their giving. Martha
asked me to help her, and | agreed. That research provided
the impetus for our first book, Reinventing Fundraising:

Realizing the Potential of Women'’s Philanthropy.®

To gather information we decided to hold two focus
groups with career women — one with her generation, born
between 1946 and 1964, and one with my generation born
between 1931 and 1945.

Each focus group included fifteen women. When we
analyzed the information, we found similar results for
motivations and barriers to women’s giving among the
two age groups. In addition, we realized that the first five
motivations for women'’s giving began with the letter “C.”
But the last motivation was “to have fun.” How could we
turn that motivation into a “C”? Finally an inspiration —

“celebrate.” That word proved apt as we have experienced
much to celebrate about women and philanthropy over
the last 20 years. From these sessions, other focus groups,
and interviews with individual women philanthropists, we
compiled the six C’s of women’s giving.

Women give with the intent to:

e Create new solutions to problems; be
entrepreneurial through their philanthropy

e Change things for the better; make a difference

e Commit through volunteerism to the organizations
and institutions whose vision they share; often give
to organizations to which they have volunteered

e Connect with the human face their gift affects;
build a partnership with people connected with the
project they fund

e Collaborate with others — often other women — as
part of a larger effort; seek to avoid duplication,
competition and waste

e Celebrate — have fun together; celebrate their
accomplishments; enjoy the deeper meaning and
satisfaction of their philanthropy

THREE NEW C’S FOR A NEW CENTURY

Recognizing that women’s roles in society and in
philanthropy have continued to evolve, we added three C’s
in 2005. And there is yet another C to consider—capacity.
Women'’s philanthropic potential, through earnings,
marriage, and inheritance, has created an unparalleled
capacity to give.

Increased capacity enables women to:

6
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e Take control of their lives, their finances, and their
philanthropy

e Gain confidence to become philanthropic leaders

e Have the courage to challenge the old ways of doing
things and take risks with their giving to bring about
change

There was no better proof of the impact of the six C's
plus three than Martha’s and my friendship and our own
bigger journey into philanthropy. We helped create the

women'’s philanthropy movement that includes giving circles.

We changed the way women think about philanthropy.

Our connection and collaboration came from our heartfelt
commitment to women'’s philanthropy. We celebrated

the joy of our work together in our publications and
presentations. We also celebrated the results of the women
and philanthropy movement as we saw women take control
of their financial resources, gain the confidence to become
philanthropic, and act courageously by investing their
money and taking risks.
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Two factors propelled the growth of this grassroots phenomenon — mediainterest and the powerful women’s
social network. Reporters and editors from small journals to large metropolitan newspapers and national
magazines began writing about giving circles and their founders. As a result, those who were considering
starting a circle frequently called the founders for advice.

Today, because of the increasing amount of information available, especially online, it is easier to begin
acircle. Those interested can learn about giving circles from books, articles, research reports, and online
searches. Yet and still, the founders continue to serve as irreplaceable resources. Because we were so often
asked for our advice, several of us wrote books about how to start a giving circle.*°

But the big questions remained: who were these bold women who ventured into previously unknown
territory? What motivated them to take this challenge? Did they realize they were growing a movement? How did
they get from there to here and why? What can we learn from their experiences?

As | reflected on the stories, | found that the women shared important characteristics.

Courage and idealism. The founders were fearless, determined to succeed. It was more than a
passion to them; it was their calling. They were “driven” to take on the project; some twenty years later,
many remain deeply involved.

Compassion for others. Each founder wanted to make the world a better place.

Understanding of equality. The founders discovered that this journey allowed them to work
together, to explore a range of experiences and perspectives in their communities, and to rejoice in the
commonalities as well as appreciate the differences of humankind.

Shared accomplishments. The interviewees were reluctant to talk about their personal achievements
because they wanted to acknowledge and recognize everyone who had contributed to their success.
None took sole credit for the entire process. All were sincere in their belief that everyone brought a
different skill to the table which helped the giving circle succeed.

Joy of being together and giving together. They loved the connection and sociability of being with
one another.

Importance and power of their giving. By giving together they understood the value of leveraging
their gifts, the power and impact of a larger gift, and the importance of a plan for giving.
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SHEILA PAISNER, WOMEN’S ENDOWMENT FUND, JEWISH
COMMUNITY FEDERATION, MINNEAPOLIS, MN (1988)

“As campaign chair for the Women’s Division of the
Minneapolis Jewish Federation in 1987, | found that even
women who worked outside the home or were professional
women, would give only $100 without consulting their
husband. This came as a shock to me. My giving was always
part of a family gift, but | suggested the size of the gift.”

When the Jewish Federation in Minneapolis wanted more
women donors, they knew exactly who to recruit for help.
Sheila Paisner was the catalyst behind the first women’s
giving circle that came out of the Jewish Community
Federation, the Women’s Endowment Fund (WEF). “I knew
Judi Brown, who was head of Business and Professional
Women in Minneapolis, and we wanted to establish a
program to educate women about the need for philanthropy
and their ability to give on their own,” she says.

When they founded WEF in 1988 as a designated fund of
the Jewish Community Foundation (JCF) of the Minneapolis
Jewish Federation (MJF), women were asked to contribute
$100 a year to join. In retrospect, Sheila says they started
too low in their ask. “We underestimated these women; they
could have given far more. It was a good lesson to learn and
I’'m sure if we had asked for more it would have happened.
Maybe the buy in was not high enough but the interest was,
and we surely got a good response.”

True to their original purpose, WEF informed women
about what was happening in their community, how to
handle money and, based on their interests, how to prioritize
their giving. They targeted their grantmaking for Jewish
women’s special needs in the community. “It was a long time
before we were able to really get started because we were
only using the interest from the endowment. But we kept
people’s attention during this time through the Federation
and by sponsoring various programs about finance, our main
programmatic thrust,” Sheila says.

After a few years’ hiatus, WEF has been revitalized and
continues to inform women about using money to fulfill
values and life goals. Their grants have included support for
a faith-based comprehensive sexuality education program
for youth in grades 7 to 12, kosher food for families using
emergency services, programs about domestic violence, and

therapeutic and interactive music for elderly women.

Born and educated in Canada, Sheila married and began
to raise a family in a small prairie town with few Jews. In a
2001 ceremony inducting Sheila into the National Women'’s
Hall of Fame, Sheila’s daughter-in-law Liz Paisner stated,
“During these busy years, Sheila willingly found time to assist
the Sisters at the local Catholic hospital when needed.”

Liz continued, “Moving to Minneapolis in 1959, Sheila
began her volunteer career. But it was the Jewish Federation
where she wore her biggest hats and inspired thousands
of women in the community to support health and human
services by contributing to the Federation. In the mid 1980’s
Sheila broke the Federation’s “glass ceiling” with relish when
she assumed leadership positions held previously only by
men. When she served as the first woman campaign chair of
the Minneapolis Jewish Federation campaign in 1984, they
raised $11 million, which as Sheila says, “was a lot of money
then.” She says she had no women role models but always
felt up to the task at hand and appreciates the opportunities
she had as a woman of her generation.

Sheila has always had the confidence to do what was
needed to succeed. But she says, “l am proudest in my life of
the commitment I've made to the community | came to as an
adult and to see the results of what I've helped change and
create. It's important to see the outcome, but even better is
seeing the creative part grow into a reality.”

JULIE FISHER CUMMINGS, LOVELIGHT FOUNDATION,
DETROIT, MI (1992)

“There has to be a connection between the donor and the
recipient. | call it a heart connection. People need to feel
and know where their money is going. The problems of this
world can be solved by connecting those in need to those
with resources. | have friends who ask me all the time
about where they should give their money. They want that
connection.”

Although not a typical giving circle, the Lovelight Foundation
is the result of three women’s desire to help their peer group
become knowledgeable about the issues: to connect them
through their own funding and hands on involvement and to
encourage other women to give and get involved.
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There can’t possibly be enough hours in the day to fuel
all of Julie Fisher Cummings’ energy. Julie is managing
trustee of her family foundation and a co-founder of the
Lovelight Foundation. She is also pursuing a master’s degree
at Columbia University.

“When | moved back to Palm Beach from Detroit
after my kids were in college, | felt | didn’t have anything
meaningful to do. | don't like bridge and | tried golf but that
wasn't satisfying. | never did like social galas — I would rather
give money,” she says. “So | decided to go back to school
to study public policy. | had been involved with so many
nonprofits and grant funding and knew the importance of
impacting policy to make the systems work better.”

The inspiration for her degree started with a move from
Florida to Detroit in 1989 so her children could attend the
same schools she did while growing up. But the relocation
led to more than just her children’s education. She says, “It
was a life-altering moment when an article on the front page
of a Detroit paper stated that 49 percent of the children in
Detroit lived in poverty, but $1.3 million dollars for WIC
funds (the supplemental nutrition program for women and
children) was being returned to the federal government
because the city hadn’t administered it. | was so angry. Here
you have hungry children and you're not feeding them. |
knew then that it all comes back to systems.”

That was the beginning of Julie’s awareness of the
importance of having good systems and policy in place. “It’s
not enough to just have money to solve problems if the
money can't be properly utilized and if there’s no connection
between the issues, the grantor, and the recipients,” she says.

So Julie initiated that connection by establishing a
funding vehicle. “I wanted to let my girlfriends in the suburbs
know about what was happening below Eight Mile Road,” she
explains. “I believed people would help but they just didn’t
know about what was going on and how to do anything about
it. And they didn’t have the time to go out and find answers.
| figured if we brought the programs to them, they would
definitely do something if asked.”

Julie founded the Lovelight Foundation with two friends,
Denise Ilitch and Susan Kleinpell. “Denise had lived and
worked in Detroit all her life and Sue had served on a family
foundation and seen what a big impact can be made at the

grassroots level with small amounts of money,” she says. “I
really believe the Teddy Roosevelt quotation, ‘Do what you

can with what you have where you are.

The name Lovelight came about by chance. “We were
just sitting around talking and I have this thing about
hearts—I really wanted the heart connection and bringing
light to it. The name Lovelight just made sense,” Julie says.

Education played a major role in the early work of the
Lovelight Foundation. After choosing women, children, and
families as their mission, Julie and her friends researched
where they could be most effective in Detroit. “It took us a
while to get started because we met with a number of people
not only in Detroit but other places in the country to find out
what might have the most impact.”

As they considered a structure for Lovelight, Julie says
they didn’t want to ask their friends for money. “We just
wanted Lovelight to be a pass through organization. We
knew that if we educated women they would supply the
money. And it worked. We never asked them for one penny.
When we brought in experts in the fields to speak about the
issues and provide opportunities to solve those problems,
they wrote their checks to Lovelight and we provided the
fiduciary care of their money.”

One early funding experience at an inner city Detroit
school deeply affected Julie. “When we arrived, the African
American principal told us, ‘we don’t need you white wealthy
women from the suburbs and we don’t need your charity.”
Julie says that caused her to pause and think. “I said ‘you’re
absolutely right. We need you more than you need us.

How can we partner?”” The principal told them that they
had a brand new library but they had no books. Lovelight
purchased books. Women donors put the books on carts and
rolled the carts to rooms between classes.

Julie credits her mother Marjorie with being her angel.
“We were holding a Christmas party for the homeless at Cobo
Hall. My mother suggested that homeless children needed
new underwear so we went to Carter’s Outlet and asked the
store manager how many packages of underwear they had
on the walls. There were 3,000 packages and mother told
her, ‘We’ll take the wall and all the sleepwear for those that
wear diapers.” Mother said that buying the underwear was
better than buying couture.”

10
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After 15 years of providing funding for
projects in the Detroit area, Lovelight went
into hiatus in the mid 2000’s and is now
being reconstituted as a private foundation
and women’s fund. The Foundation will
serve as a learning and giving vehicle for
Julie’s family, inform women about women
and girl’s issues, support programs for

“Giving circles
have empowered
women across the

country.”

— Colleen Willoughby

In 1986, after chairing the United Way
campaign, she was asked to raise funds

for a Campfire capital campaign in Seattle.
“The campaign had stalled and needed
another million. | thought it would be easy
to do—it didn’t sound too hard.” But, it was
much more difficult than she imagined,
primarily because the very donors she was

women and girls, and provide a safe forum
for women to discuss these issues and their philanthropy.

As for how this will work, Julie says, “My passion
is to create a connection which enriches all parties on
many levels. We're going to learn along the way though
collaboration. | consider this the next iteration of giving
circles.” Whatever happens, Julie is setting the pace and
raising the bar for the rest of us.

COLLEEN WILLOUGHBY, WASHINGTON WOMEN'S
FOUNDATION, SEATTLE, WA (1995)

“After forty years of active volunteerism, | became aware of
a disconnect for women donors between their capacity to
give and their confidence to make major gifts. The model
we created was a new form of giving. | started and focused
on women because they were the unseen and unrecognized
potential for new philanthropic dollars. | have always been
interested in promoting women’s leadership. | feel strongly
that it was the community’s loss by not having more women
as donors. And | am always trying to express the idea that
philanthropy is more than addressing dire need - it is also
about creating new solutions through new ventures for the
community.”

Colleen is the mother of giving circles, although she was not
aware of the term until after she founded the Washington
Women'’s Foundation (WWF) in 1995 in Seattle. “The term
‘giving circle’ was coined by the Women'’s Philanthropy
Institute in the late 90’s,” she says. Colleen and WWF have
inspired dozens of other giving circles around the country
over the past decade, particularly after a 1998 issue of
People" featured their story.

Colleen had experienced some of the challenges and

barriers in women’s philanthropy before founding the WWF.

sure would be interested — women — were
not interested. “There was a disconnect between women’s
capacity and their confidence to give. | believed women
were not thought of as philanthropists and were both
unrecognized and underdeveloped,” she says.

A consummate volunteer, Colleen knew women
traditionally contributed time and talent. But she found,
“they just hadn’t yet realized that their time was not the
currency that was going to get the job done. Women have
often generated big ideas, and then they always had to
seek funds from other people in order to get the projects
accomplished, usually by organizing fundraisers.”

Colleen felt strongly that her creation should become an
innovative model for women to build a new source of major
funds from women donors. The emerging women’s funds
were giving to programs for women and girls to support
equity and social justice issues. She explains, “Although
these remain critical causes, | wanted to widen the lens for
giving broadly to the community.”

Colleen was on the board of the Seattle Foundation
when she founded WWF; it was organized as an advised
fund at the Foundation. The arrangement worked well for
both groups until the WWF grew to almost 500 members
and was allocating nearly $1 million a year. WWF was then
established as a separate, independent public foundation
and began hiring staff to support members’ educational and
grantmaking activities. WWF currently has four paid staff.

WWEF set the annual contribution at $2300. “We wanted
to set the bar high because the data showed that women’s
wealth capacity was growing. This number seemed a real
possibility,” Colleen explains. More than a decade later, she
believes WWF has validated that potential. “We now have
480 members who have invested more than $8.4 million in
the community through grants to 700 organizations.”
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Starting a new venture and being an entrepreneur is
not only a tradition in Seattle, it is an important part of
Colleen’s family. Her father took the family ornamental
iron business and expanded it after WWI1 into new product
lines. He also helped Colleen set up her first business when
she was ten years old — a lemonade stand on the 17th hole
of a public golf course close to her home. This worked well
until Park Department officials told her politely that this was
not allowed. “I guess I inherited his ability to continually be
looking for bold new ventures,” she says.

Women'’s leadership is important to Colleen. She credits
some of her leadership skills to participation in Girls Nation
in Washington, DC when she was in high school. She explains,

“Even though there was only one woman in the US Senate at
that time (Margaret Chase Smith), at Girls Nation | saw there
could be a bigger picture and how women could lead.”

Reflecting on the strides made both in women'’s
philanthropy and women'’s giving circles, Colleen says, “I
am proud to share results of a recent WWF survey which
indicated that 76 percent of the women who have been part
of the WWF say they now give more strategically and 26
percent of them say their annual giving is between $10,000
and $50,000 a year.”

Most of the founders interviewed for this project
concurred that their spouses have not only encouraged but
championed their work. Colleen is no exception. “George
has been so supportive. There was never any question with
him that it is ‘our money’ rather than his money. | was the
one who had to work through that.” This evolution took
place early in Colleen and George’s marriage and no doubt
influenced her as she helped other women claim ownership
and partnership of family assets.

As women in WWF gained confidence in controlling
their finances and became more philanthropic, they also
influenced family giving. Colleen says that WWF has an
adage: It is not only the dollars we give, but the dollars
we influence. “Spouses receive the benefit of members’
enhanced community knowledge about areas needing
support. Many members tell us that philanthropic decisions
have become shared family decisions and younger members
of the family have also become a part of these decisions.”

After 13 years as WWF president, Colleen transferred

leadership to a new president in 2008. Fortunately, Colleen
claims she has not retired from the field of philanthropy and
will continue to explore new ways for women'’s leadership

to flourish. She talks about “...perhaps connecting the dots
of organizations I've started — some kind of virtual network.
But right now I'm giving myself time to think about what

I'd like to do next. I guess I still don’t know what | want to
be when | grow up.” Whatever it is, Seattle and women’s
philanthropy will be the richer for it.

DEBORAH HOFFMAN, FUNDING ARTS NETWORK,
MIAMI, FL (1996)

“During the 1990’s | was very concerned about diminishing
government and corporate funding for cultural programs,
especially in South Florida. In my community | found there
were a few models of successful fundraising, each using a
similar technique - the $1,000 gift level. This seemed like
a good idea. For me it was always important to question the
way things are done in order to understand them and figure
out solutions. | liked the role of being a change agent.”

Deborah’s efforts resulted in fifty over fifty, inc. — seeking
50 women who would contribute $1,000 annually to create
a $50,000 funding pool. Immediately successful, the
membership soon exceeded 50 women and, after a few years,
the name was changed to Funding Arts Network (FAN),
reflecting more clearly the mission of the organization.

Although the term “giving circle” had not yet become
a recognized phrase, the idea of friends pooling individual
gifts of $1,000 per year clicked with Deborah. She chose
to have only women involved because she believed it was
important to provide women experience in philanthropy
by creating a pool of money and granting it together. But
she always has been careful to make sure that women
understand it is possible to give individually, as a couple,
and as a family. And, a benefit of this women'’s giving circle
is that men, learning from their spouses about the needs of
the arts, also have contributed.

Deborah always has been passionate about arts and
culture although she does not consider herself an artist. “I've
always been interested in theatre, art, and music. When
I was growing up | longed to be an actress.” She fulfilled
her dream by acting in college and community theatre
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productions. It is hard to imagine this petite, classy lady
playing an accordion, but as a teenager she played in an
accordion trio, Two Chords and a Key, that entertained
throughout the community.

Deborah’s mother influenced Deborah in many ways;
the most significant was helping people in need. She says
her mother spent a lifetime finding answers to help people.

“Mother was a strong networker even though we didn’t
use the word in that context then. Although always in ill
health, she constantly exerted herself on behalf of others
and touched the lives of a diverse group of people across
the community. | feel extremely honored to have been
influenced by her. A lot of what she did was from her bedside
on the telephone. | can only imagine what she could have
done with computers and other technology that we have
today,” she says.

Serving as a role model for her 10 grandchildren’s
philanthropic giving is important to Deborah. She
remembers them each December by making a major gift
to organizations that help children and families. The
beneficiary organization sends a holiday certificate to the
youngsters, detailing the contribution made in their honor.
In a letter Deborah treasures, one of her nieces said how
proud she is that her aunt is helping others through the
gift. Grandchildren receive a gift on their birthday plus an
opportunity to contribute $50 to a nonprofit of their choice.
She says their gifts have ranged from the SmileTrain to an
animal shelter and to a group that feeds the homeless.

Deborah continues to lead by creating new and different
ways to practice philanthropy and change the world in the
process. She organized Partners for Artisans with 12 friends
which also uses the $1,000 funding model. Its purpose is
to mix together the members’ interests in local and global
funding in order to provide financial assistance to artisans
from South Florida and the Caribbean. She says, “Giving to
artisans not only helps them maintain their livelihood, but
has a major impact on the important needs of their families,
providing resources for health and education.”

Although funds are provided to men and women,
Deborah believes the funds are especially critical for those
women who are the sole support for their family. “Global
giving is gaining such interest today because people

recognize that helping a worker be productive has a ripple
effect in the communities in which they live and, ultimately,
in the world,” she says.

Reflecting on her future, Deborah plans to continue to
be a community activist. She believes it is important to be a
participant in her community and not, “Sit back and wish for
changes, but to jump in and make things happen.”

SHEILA CARROLL, WOMEN’S LEADERSHIP COUNCIL, UNITED
WAY OF STANISLAUS COUNTY, MODESTO, CA (1998)

“l have the confidence to speak up and try to change things.
When | was active in politics, it took a lot of confidence

to come forward and be a voice at the table. But that
experience empowered me and | feel that with confidence
and my personality, | can help empower other women.”

As a student in the sixties, Sheila was inspired by President
John Fitzgerald Kennedy’s inaugural speech, “Ask not what
your country can do for you — ask what you can do for your
country.” “I knew then that | could change things for the
better,” she says. Throughout her career, Sheila has neither
forgotten those words nor doubted her ability to change
things and make a difference.

When asked to start a women’s giving circle within the
United Way of Stanislaus County in 1998, Sheila went right
to the task. “We launched the Women'’s Leadership Initiative
(WLI), recently renamed the Women'’s Leadership Council
(WLC), to help women become more philanthropic. Women
aren’t always aware of their potential and we wanted them to
understand that potential and to step up and be a part of the
power of women and philanthropy,” she says.

The WLC hosts an annual luncheon, “Power of the
Purse,” to raise money for projects the women select. The
most recent has been for emancipated children who are just
out of foster care. “Their stories bring us to tears,” she says.

“It's incredible what they’ve gone through and how they
survive.”

Sheila has served in many leadership positions in her
community and state, but perhaps the experience with the
Republican Party of California had the most impact. “In
the 90’s, | was state president of the California Federation
of Republican Women when the party was run by the Good
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