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Fall is a time for reflection, a time for new crayons, new
tools, new ideas, and new beginnings. Several articles in
this issue offer fresh insight into issues that nonprofit lead-
ers, volunteers, staff and scholars, and the nonprofit sector
as a whole, grapple with daily.

Our cover story, ”Breaking Away in the Race for
Donors,“ examines how one university‘s student founda-
tion pre p a res student volunteers to become more genero u s
alumni donors, and offers other nonprofits suggestions for
c reating a lifelong bond with future donors. ”Fore c a s t i n g
P h i l a n t h ropic Trends“ describes a unique giving index that
can assist fund raisers in planning development eff o rt s .

” C reating Capacity“ explains the need for regular self-assessment and planning for
all nonprofits, and provides a step-by-step guide. Ways to bring down the barr i e r s
to closer collaboration between nonprofit scholars and practitioners are explored in
”Building Bridges To g e t h e r. “

We hope you will find the re s e a rch-based information provided here both useful
and thought-provoking. The response to our first issue released in April 2000 indi-
cates that we may be on the right track.

”I believe this must be a first in this area of endeavor and certainly much needed
and long overdue. Congratulations on breaking the ice,“ wrote Reverend Theodore
M. Hesburgh, C.S.C., president emeritus of the University of Notre Dame. 

”I found myself doing a great deal of underlining and passing to members of the
s t a ff. I think several of them probably receive the magazine, but I’m not going to 
take any chances,“ said Lt. Colonel Jack C. Getz, divisional commander of The
Salvation Arm y.

”The articles are pertinent to the field and well-written. I think it is important to
point out the significance of re s e a rch and its application by the practitioner. This
you do well,“ said veteran fund raising consultant John Leslie.

”A great idea—this is informative, concise, thoughtful, and in an attractive 
f o rmat,“ said Douglas Bakken, executive director of the Ball Brothers Foundation.
David Spilman, president and CEO of Datafund Services, Inc., said, ”Well put
together and an easy read.“ 

Thank you to all of you who have provided comments, critiques, and suggestions.
We invite you to continue to share your ideas to help us make P h i l a n t h ropy Matters a n
i m p o rtant tool for you and your colleagues.

C o rd i a l l y,

Eugene R. Te m p e l
Executive Director and Publishe r
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LIKE THE LEGENDARY “CUTTERS” 
bicycle team from the Academy Aw a rd- 
winning film B reaking Aw a y, the Indiana

University Student Foundation (IUSF) is a 
w i n n e r. During its 50-year history, the student-
run organization has awarded more than
$800,000 in undergraduate scholarships to more
than 3,800 students. Student foundation members
raise funds for these scholarships by org a n i z i n g
major campus events like the Little 500 bicycle
race, the focus of the classic film. Given the
I U S F ’s leader-of-the-pack success, an Indiana
University doctoral student set out to test the
commonly-held assumption that students’ mem-
bership in the organization leads to greater giving
to the university when they become alumni.

A a ron Conley recently studied the student
o rganization with the help of his dissert a t i o n
d i rector Gene Tempel, executive director of the
Center on Philanthropy at Indiana University.
Conley is now a major gifts officer for the School
of Electrical and Computer Engineering at Purd u e
University in West Lafayette, Indiana.

“Because it’s so important to rely on re s e a rc h
instead of popular beliefs when creating stro n g
development programs, we saw a perfect opport u-
nity in testing the assumptions surrounding the IU
Student Foundation,” says Conley. The re s e a rc h e r s
also hoped to discover donor base re s e a rch strate-
gies other organizations could adopt.

“A lot of fund raising decisions are based on
anecdotal information and habit,” Tempel says.
“ O rganizations should test their traditional
assumptions and make their fund raising decisions
based on good data.”

Conley surveyed IUSF member alumni and
non-member alumni populations to analyze their
respective levels of giving and learn whether stu-
dent foundation alumni behaved diff e rently as
donors than other university alumni givers. 

P a rticipants were divided into four subsets
based on graduation year: 1950–59, 1960–69,
1970–79, and 1980–89. Information on selected

alumni was drawn from the IU Foundation’s
database and a questionnaire that participants
completed. 

Leading the Pa c k
The results confirmed the assumption that the IU
Student Foundation has a significant impact on cre-
ating more generous alumni donors. Overall, IUSF
member alumni have donated significantly higher
average amounts to Indiana University than non-
member alumni. In some cases, member alumni
gave six times the amount non-members gave.

“ T h rough their participation in the student
foundation, students become aware of the 
i m p o rtance of philanthropic support to the 
university early on. Because they engage in 
fund raising while they are ‘clients’ of the 
o rganization, they develop a strong emotional
bond to the group and its goals,” says Te m p e l ,
who is also professor of higher education, public
a ffairs, and philanthropic studies at Indiana
U n i v e r s i t y – P u rdue University Indianapolis. “And
the more involved you are, the more likely you are
to give and to give more.“

3P H I L A N T H RO P Y M AT T E R S

A student 
foundation creates 
m o r e g e n e r ous 
u n i v ersity donors

continued on page 10 

i n  t h e  R a c e  f o r  D o n o r s
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WI T H P R O F E S S I O N A L F U N D R A I S E R S
as their barometers and a survey as their 
Doppler radar, twice a year Center on

P h i l a n t h ropy re s e a rchers Kathy Keirouz and Patrick 
Rooney forecast philanthro p y ’s climate in the United
States. Their forecast, the Philanthropic Giving Index
(PGI), offers an important study and planning tool for 
n o n p rofit practitioners and re s e a rc h e r s .

Launched in 1997 by the Center on Philanthro p y, the
PGI is much like the Consumer Confidence Index (CCI), 
in that every six months, it measures the confidence fund
raisers have in the current and future giving climates.

N o n p rofit professionals find the PGI helpful because it
assesses and compares the success level of various fund 
raising techniques, from direct mail and telephones to 
special events and planned giving. “Fund raisers can use 
the PGI to help them make better, more informed 
decisions,” says Rooney, chief operating officer and 
d i rector of re s e a rch for the Center, and associate pro f e s s o r
of economics and philanthropic studies at Indiana 
U n i v e r s i t y – P u rdue University Indianapolis.

Putting the PGI to Use
By making the data publicly available, the Center on
P h i l a n t h ropy continues to encourage practitioners and
re s e a rchers to explore diff e rent ways to put the PGI 
“ b a rometer” to use.

“Practitioners are mainly interested in how the fund rais-
ing picture looks for their organizations, what techniques
they should use, and how they should time their plans,”
says Keirouz, who as assistant director of re s e a rch for the
Center on Philanthropy responds to most PGI inquiries. 
“I can look at the results that apply to their industry, 
revenue group, and region and tell them whether the

p a n e l ’s responses indicate that it seems to be a good time to
look at major gifts or special events.”

For example, the PGI has found over time that pursuing
corporate gifts continues to be far less successful than culti-
vating major gifts as fund raising techniques. Yet, in the 
latest results, arts, culture, and humanities fund raisers were
m o re optimistic than their peers about the success of corpo-
rate gifts. And while major gifts continue to be successful for
most organizations, human services nonprofits were not as
hopeful about major gifts as other groups. 

“ U s u a l l y, practitioners want to know how their 
o rganizations compare to their peers‘,” says Rooney. 
“As an illustration, we have found that telephone solicita-
tion is not a successful tool for small advocacy groups. If I
am running a struggling small nonprofit, I might want to
take that into consideration and develop new strategies.” 

The PGI can also be useful in cases where nonpro f i t s
want to determine whether internal or external factors are
responsible for their successes or failures. With the PGI,
capable development directors working in tough times will
be able to offer evidence that they have done well re l a t i v e
to the current fund raising climate.

The Center was prompted to develop the PGI because
other major sources of information on giving focused on
past donations and involved significant time lags, says
R o o n e y. Its timeliness makes the PGI uniquely valuable.

“The information that is available out there is based on
one- or two-year-old data at best. We saw a need for more
relevant, timely data,” says Rooney. “So now, for example, if
you are trying to decide whether to hire additional devel-
opment staff, one factor you can look at is the PGI’s pre-
dicted philanthropic climate for the next six months.”

The PGI is based on a survey of a national panel of more
than 300 development professionals who serve as the senior
development officials in their organizations and have five or



more years’ experience in fund 
raising. The panel represents a cross-
section of the nonprofit sector by
industry, revenue size, and g e o g r a p h i c
location. Rooney and Timothy L.
Seiler, director of public service 
and The Fund Raising School and
assistant professor of philanthropic
studies, serve as co-directors of the
PGI project, ensuring that both
research and practice considerations
are addressed.

Answers to the survey’s 32 ques-
tions are used to compute the overall
PGI and two subindexes—the Present
Situation Index and the Expectations
Index—which are reported for each
industry and revenue group. The fifth
PGI survey’s findings were released 
in Summer 2000 and for the first 
time included questions regarding 
Internet-based fund raising. 

“ With more and more org a n i z a-
tions experimenting with e-philan-
t h ropy in augmenting and start i n g
fund raising programs, there ’s a gro w-
ing interest in finding out what the
t rends are in this area,” says Keiro u z .

In the Summer 2000 surv e y, 47 
p e rcent of the fund raisers re p o rt e d
that their organizations have set up
Web pages for accepting gifts, while
20 percent re p o rted using e-mail for
fund raising.

In the future, when enough data has
been compiled over time to establish a
baseline, the Center on Philanthro p y
will be able to create long-term fore-
casts by tracking fluctuations in the
p h i l a n t h ropic climate and comparing
those results with general economic
indicators. It also will be possible to
test whether the development off i c e r s
accurately predict the fund raising 

climate by assessing whether and how
f requently the panel’s predictions come
t rue over time.

For the Summer 2000 PGI re p o rt, 
go to w w w. p h i l a n t h ro p y. i u p u i . e d u /

P G I - 5 E x e c u t i v e S u m m a r y. p d f . For more inform a t i o n
about the P h i l a n t h ropic Giving Index, contact Kathy
K e i rouz at (317) 684-8957 or k k e i ro u z @ i u p u i . e d u .

“Fund raisers can use the Philanthropic
Giving Index to help them make better,
more informed decisions.”

Patrick Rooney,
chief operating officer and director of research 

for the Center on Philanthropy at Indiana University

5P H I L A N T H RO P Y M AT T E R S

On the whole, confidence in the 
climate for philanthro py has increased ove r
the last two ye a r s .S p e c i f i c a l ly, fund raisers
a round the country are more optimistic about
the current climate than they we re one ye a r
a go.To d ay ’s fund raisers also perc e i ve that the
climate for fund raising is about the same as it
was six months ago, and will remain the same
six months from now.

Summer D e c e m b e r S u m m e r D e c e m b e r S u m m e r
1 9 9 8 1 9 9 8 1 9 9 9 1 9 9 9 2 0 0 0

P r esent Situation Index 8 7 . 2 8 6 . 2 8 5 . 5 9 3 . 6 9 3 . 7
c u rrent climate
Expectations Index 9 0 . 4 8 7 . 9 8 8 . 0 9 5 . 6 9 5 . 3
climate for next six months
P h i l a n t h r opic Giving Index 8 8 . 8 8 7 . 1 8 6 . 8 9 4 . 6 9 4 . 5
overall climate

Confidence in Philanthropic Giving Remains High

Based on a scale of 0.0 to 100.0,with the higher rating indicating a more optimistic attitude about philanthropic giving.
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Keep i n g  Up  i n  a
Chan g i n g  W o r l d

How Are
We Doing?

IN TO DAY ’S R A P I D L Y C H A N G I N G

E N V I RO N M E N T , nonprofits are 
i n c reasingly challenged to develop the
capacity and know-how to keep up. Many
a re not reaching the people they want to
reach or providing the services they want 
to deliver. And virtually all have to meet an
e v e r- i n c reasing demand for accountability.

To improve nonprofits’ chances of long-term sustainability,
re s e a rcher Carol J. De Vita offers a way to help them re e v a l-
uate, re s t ru c t u re and revive their organizations—a pro c e s s
some people term “building capacity.” 

“This is not a one-size-fits-all exercise. We’ve designed a
b road-based model to help nonprofits develop individual
plans,” says De Vita, senior re s e a rch associate at the Urban
I n s t i t u t e ’s Center on Nonprofits and Philanthropy in

Wa s h i n g -
ton, D.C.
With fund-

ing from 
the Knight

Foundation, De
Vita developed 

the model with co-
authors Urban Institute

center coordinator Cory
Fleming and re s e a rch associate Eric C. Tw o m b l y.

De Vita hopes that nonprofits will develop their capacity-
building strategies before a crisis hits. “Usually, the only time 
a nonprofit thinks about reviewing its capabilities is during a
crisis,” says De Vita. “But reassessment shouldn’t occur only in
an emerg e n c y. Nonprofits should periodically ask themselves
‘How are we doing?’ and decide which areas need attention.”

To build capacity in today’s world, a nonprofit needs a
s t rong mix of five interrelated factors: vision and mission,
leadership, re s o u rces, outreach, and products and services. 
In a monograph to be published in January 2001, De Vita 
discusses how these factors influence a nonpro f i t ’s ability 
to build capacity.
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Vision and Mission. Clear vision and
mission statements articulate what is
distinctive about a nonprofit and serve
as long-range planning tools. They 
clarify the programs and services an
organization offers and provide a 
starting point for self-assessment.

L e a d e r s h i p . To build leadership 
c a p a c i t y, organizations can enhance
existing leadership through review 
of administrative policies, staff and 
volunteer training, and board develop-
ment strategies. Mentoring of the next
generation by current leaders and
bringing in new people with fre s h
ideas can help develop new leadership.

R e s o u rc e s . P roviding more money,
s t a ff, and equipment is not the only
way to address new challenges.
E ffective use of available re s o u rces is
i m p o rtant to long-term success. The
I n t e rnet and improved technology, for
example, have enabled organizations to
use their re s o u rces in new and more
e ffective ways. 

O u t re a c h . Unless it is known in the
c o m m u n i t y, a nonpro f i t ’s impact will be
limited. Outreach through marketing,
public relations, community education
and advocacy, collaborations, alliances,
p a rtnerships, and networking is the way
to build a base of support. Without sup-
p o rtive networks and effective out-
reach, organizations may limit their
access to re s o u rces and fail to establish
a positive image. 

P roducts and Ser v i c e s . The persistent
call for accountability re i n f o rces the
need to measure and evaluate pro d u c t s
and services. Funders and community
leaders want to know how well a pro-
gram works and what it has accom-
plished. Poorly delivered products or
s e rvices may result in fewer re s o u rc e s
coming in or signal the need to change

leadership. High quality can incre a s e
access to re s o u rces, create greater net-
works, give more visibility, and
s t rengthen leadership.

“ N o n p rofits need to realize there is
no right or wrong answer to the ques-
tion, ’build capacity for what?’. The best
answer rests on a nonpro f i t ’s willingness
to revisit and redefine the question,”
says De Vita. “If you stay in the same
place, the rest of the world will pass
you by. Building capacity simply helps

you keep up with the constantly chang-
ing world.”

The white paper, Building Nonprofit
Capacity: A Framework for Analysis will

be available in a monograph in January 2001. For
ordering information, please contact Cory
Fleming at CFleming@ui.urban.or g. For addi-
tional information, please contact Carol J. DeVita
at CDevita@ui.urban.or g.

Keeping Up in Your Community
Having examined key organizational factors, nonprofits need to place their work into 
a broader community context. This should involve a regular review of a community’s needs
and whether nonprofits are meeting them. The following steps will help nonprofits determ i n e
how they can build their capacity with respect to their local communities.

1. D e t e r mine the community’s needs
and assets. T h rough surveys, focus
g roups, town meetings, individual
i n t e rviews, and community indica-
tors, organizations will learn fro m
a variety of perspectives. More
i m p o rt a n t l y, this process can 
generate local support .

2. Map out the community’s 
n o n p r ofit org a n i z a t i o n s .
D e t e rmining nonprofits’ pre v a-
lence and geographic distribution
within a community provides a
framework for identifying poten-
tial gaps in service or a mismatch
between needs and re s o u rces. 

3. Identify capacity-building 
i n f r a s t ru c t u re . Is there a re g i o n a l
association of nonprofits that can
help nonprofit groups access 
i n f o rmation and re s o u rces? Are
t h e re management support 
o rganizations that can pro v i d e
technical assistance? 

D e t e rmining the presence, scope,
c a p a c i t y, and quality of such
g roups can be helpful in targ e t i n g
and leveraging re s o u rc e s .

4. Select appropriate strategies.
Some groups may benefit fro m
technical assistance, such as help
with fund raising, accounting 
systems, or marketing activities.
Others may re q u i re help in 
building networks and collabora-
tions with other organizations in
the local area or across the region. 

5. Monitor and assess pr o g re s s .
Building nonprofit capacity
s h o u l d n ’t be seen as a one-time 
fix but as a repeated cycle that can
a d d ress current needs while setting
the stage for future generations. 
As strategies are implemented and
e n v i ronmental conditions change,
periodic assessments will be 
needed to guide the pro c e s s .
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Th e re are times when Gwendolyn Perry wonders
whether people who work in nonprofits and those
who study them really speak the same language. 

“Though it seems the relationship between practitioners
and academics should be seamless, it isn’t,” says Perry, pro-
ject director for Indiana Dollars for Scholars. “Each gro u p
has developed its own language for its work.” A nonpro f i t
p rofessional herself, Perry continues to find such diff e re n c e s
a l t e rnately frustrating and enlightening in her experience as
a team member for the W.K. Kellogg Foundation’s Building
Bridges Initiative, which was launched in 1998. 

Language is just one of the barriers that the initiative has
identified and is working to overcome by bringing nonpro f i t
practitioners and scholars together to improve nonpro f i t
management education. 

“The goal of the Building Bridges Initiative is to establish
successful methods of linking higher education and 
n o n p rofit management practice to create a two-way flow 
of learning and teaching so that education is more dire c t l y
i n f o rmed by practice, and practice is informed by educa-
tion,” says Robert Long, the Kellogg Foundation pro g r a m
d i rector for the initiative. “The W.K. Kellogg Foundation’s
aim is to support a range of creative approaches to this 
purpose while raising the profile of nonprofit management
education across the nonprofit sector and within the higher
education community. ”

The Building Bridges Initiative funds the work of 28 
separate programs across the United States and in Latin
America, including the Center on Philanthropy at Indiana
U n i v e r s i t y. Though their individual goals diff e r, each 
follows these guiding principles:
• Making educational programs in nonprofit management

m o re accessible to a broader range of students. Factors
influencing access include program cost, length, location,
and students’ career stages. 

• I n c reasing leadership diversity. Leaders and managers 
of nonprofit organizations and faculty and students 
who study nonprofit management should be more 
re p resentative of the communities they serve. 

• Developing more responsive higher education pro g r a m s .
Academics need to develop curricula relevant to 
real-world management issues, while practitioners need 
to help re s e a rch best practices. 

The strengthened relationships that result from this
exchange are necessary for the success of educational 
p rograms, says Dwight Burlingame, associate executive
d i rector of the Center on Philanthropy at Indiana
University and a Building Bridges Initiative team member. 

“It is important for us to recognize who our customers
a re. If we don’t deliver what they want, our students will go
e l s e w h e re,” he adds. “To d a y ’s scholars must move beyond
the ivory tower. Otherwise, they’ll find themselves alone in
that tower. ”

It is a practitioner’s duty to communicate with scholars
t h rough the Building Bridges Initiative to ensure the 
success of nonprofit management education, says Perry. 

“If we don’t tell them what we want and need, how can
they enrich our education?” she asks. “Most of us tend to be
too focused on day-to-day work. It’s equally important to
think about the future of our industry.” 

Building
Bridges
T o g e t h e r

Nonprofit professionals 
and educators work 
to strengthen nonprofit 
mana gement education

N o n p rofit pro fessional Gwe n d o lyn Pe rry and scholar Dwight Burlingame are invo l ved in a 
p rogram that is working to bring their two pro fessions together.



9P H I L A N T H RO P Y M AT T E R S

Recognizing Obstacles
T h rough their involvement in two 
separate Building Bridges Initiative 
p rograms, Perry and Burlingame have
identified barriers between practitioners
and scholars. Burlingame participated in
the project that explored curr i c u l a r
a p p roaches to nonprofit management
education, which was convened by
R o b e rt Ashcraft of Arizona State
U n i v e r s i t y. As the leader of her 
workshop, Perry guided her group 
in studying ways for nonprofit 
p rofessionals to develop mutually 
beneficial relationships with scholars
and higher education pro g r a m s .

The divergent working cultures of
scholars and practitioners can cre a t e
obstacles to collaboration, however.
One such cultural divide is the publish-
o r-perish university re w a rd stru c t u re. 
“In order to get tenured, scholars must
publish in journals that are read mainly,
if not only, by other academics. That is
not what practitioners want,” says
Burlingame. “They want inform a t i o n
made available to them in practical,
easy-to-apply formats.” 

P e rry found that incompatible time
schedules pose an additional challenge.
“Both groups have to recognize that
each is operating at diff e rent speeds. 
In most cases, nonprofit managers are
rushed and they need things to be done
n o w,” says Perry. “At universities, it is
i m p o rtant to take time to reflect and
question concepts.”

The size and scope of the education
system is also an issue that must be 
reckoned with. In her discussions with
practitioners, Perry found that they 
a re often intimidated by colleges and
universities. “Most schools are such 

massive organizations, it’s hard for prac-
titioners to know where to go within
the university for the education, train-
ing, and services they need,” she says.

Another challenge, says
Burlingame, is helping nonprofit 
professionals earn degrees by building
a more cohesive system for transfer-
ring credit among institutions. “Should
we move the barrier of institutional
walls so that if a student takes courses
at one school, credit for them will be
given at another?” he asks .

Meeting in the Middle
The groups in which Perry and
Burlingame participated each developed
goals for practitioners and scholars to
pursue as they work to improve non-
p rofit management education.

Practitioners
• E x p l o re ways to get involved with

local universities’ or colleges’ 
n o n p rofit management programs 
by volunteering to serve on re s e a rc h
committees or to mentor students.

• Work to build a stronger collective
voice by bringing fellow practitioners
together on issues of education. 

• Talk to local professional org a n i z a-
tions about providing financial 
s u p p o rt for visiting re s e a rchers who
will expand practitioners’ educational
o p p o rt u n i t i e s .

• Accept language and cultural diff e r-
ences with scholars and recognize the
integrity and value of their work. 

Scholars
• Review university and college re w a rd

systems to encourage more eff e c t i v e
communication with practitioners
rather than only with other academics.

• Develop Web-based curricula and
other alternatives to the traditional
c l a s s ro o m .

• C reate a widely published matrix 
of university programs to help 
practitioners evaluate and compare 
the strengths and offerings of 
d i ff e rent schools.

• Accept language and cultural 
d i ff e rences with practitioners and 
recognize the integrity and value of
their work. 

Contact Gwendolyn Perry 
at (317) 931-0136 or 

g w e n d o l y n p e r ry @ h o t m a i l . c o m , or 
Dwight Burlingame at (317) 684-8926 or 
d b u r l i n g @ i u p u i . e d u . For information on 
the Building Bridges Initiative, go to 
w w w. c e n t e r p o i n t i n s t i t u t e . o r g.

“If we don’t tell them what we want
and need, how can they enrich our
education?” 

Gwendolyn Perry, project director,
Indiana Dollars for Scholars



This particular finding is support e d
by the model of ”philanthropic identi-
fication,“ developed by Boston College
re s e a rcher Paul Schervish. The model
suggests that serious philanthro p y
results from a process through which a
donor identifies with an org a n i z a t i o n
and its cause. Individuals identify with
the cause by becoming involved in an
o rganization whose benefits can be
l e a rned and internalized and where
they can interact with others who
s h a re similar values. 

IUSF members develop their phil-
anthropic identification through an
organization that requires them to
make a strong connection with
Indiana University. ”Not only are
these students immersed in philan-
thropy, but they also have to articu-
late to others the good qualities of
this institution,“ says Conley. ”The
more they talk about the university,
the more they and the institution
become one.“ Students develop 
their identification through their 
participation in several IUSF 
programs, including campus tours for
prospective students and visitors and
alumni events. 

”It is clear that these enduring 
identifications with IUSF and the 
university cause more generous 
giving,“ Tempel says.

Finishing Strong
Another finding from the study was
that student foundation member 
alumni from the ’50s and ’60s gave
m o re than four times what non-mem-
ber alumni gave. Keeping members
involved in the organization after
g r a d u a t i o n — t h rough an alumni board
and other activities—is a key factor in
l o n g - t e rm development, say Conley
and Te m p e l .

“The involvement shouldn’t stop
when the students graduate,“ says
Tempel. ”You want to keep them

involved and emotionally attached.“
Conley agrees: ”The stronger and
longer you can keep a connection
with a donor, the higher the level 
of support.“

Winning Your Own Race
Conley and Tempel believe their 
findings should be encouraging for
n o n p rofit development pro g r a m s ,
especially youth organizations. ”If 
you look at the re t u rns the IU Student
Foundation has had, it more than 
justifies the investment involved in
c reating the program,“ says Conley.
”As students, they have raised several
h u n d red thousand dollars, benefiting
almost 4,000 students—and that
doesn‘t even include what they give 
as alumni after graduation.“

N o n p rofits with a student or youth
base can help their members become
t o m o rrow‘s donors with the following
strategies: 
• Develop a stru c t u re 

for involving young
people in fund 
raising for your 
o rganization so 
that they learn 
the importance of 
p h i l a n t h ro p y.

• Involve young peo-
ple in the workings
of your org a n i z a t i o n
and help them 
understand its 
p h i l a n t h ropic needs. 

• Give young people
access to a key 
person involved in
the nonprofit‘s mis-
sion. This mentor
should be someone
who is passionate
about the org a n i z a-
tion and its members
and can spend 
personal time with

the young people. Such interaction
fosters stronger emotional ties to 
the org a n i z a t i o n .

• Maintain opportunities for alumni
involvement after they graduate 
or leave the program. 

• C reate deliberate alumni identifica-
tion with the organization and its
purposes and needs through ongoing
communication and involvement. 

Contact Aaron Conley at
c o n l e y a @ p u rd u e . e d u . For the re p o rt :

The Student Foundation as a Community of Part i c i p a t i o n :
A Study of Its Impact on Alumni Giving, visit Pro q u e s t
Digital Dissertations at w w w. u m i . c o m . Conley
and Tempel also co-authored a re s e a rch art i c l e
based on this re p o rt that will appear in the next
issue of the CASE International Journal of Educational
A d v a n c e m e n t.

10 P H I L A N T H RO P Y M A T T E R S

Breaking Away in the Race for Donors, continued

“The stronger and longer you can keep a connection with 

a donor, the higher the l evel of support.”

In volvement Increases 
Giving Over Time

Indiana University alumni who we re members of the IU Student
Foundation have donated significantly higher average amounts ove r
their lifetimes to the university than non-members.



When Walter Powell and a 
m u l t i d i s c i p l i n a ry group of 30
authors published the first 

edition of The Nonprofit Sector: A Researc h
H a n d b o o k in 1987, it was predicted that
it would be T H E handbook of
re s e a rchers on the nonprofit sector for
the next decade. That prediction has
held true. 

T h i rteen years later, people are not
only interested, they’re clamoring for
m o re. To meet that demand, Powell,
p rofessor of education and sociology 
at Stanford University, and Richard
S t e i n b e rg, professor of economics and
p h i l a n t h ropic studies at Indiana
U n i v e r s i t y – P u rdue University
Indianapolis, have teamed up to edit 
the second edition of the best-selling
handbook. The new edition will
include a comprehensive set of essays
f rom 30 of the most authoritative and
p romising authors in the field of 
n o n p rofit study.

In April 2000, the Center on
P h i l a n t h ropy and the Robert R.
M c C o rmick Tribune Foundation 
convened a meeting of authors who
will contribute to the handbook’s 
second edition. The meeting was part
of the Foundation’s nationally
renowned Cantigny Conference Series.

“The meeting was enormously 
p roductive,” says Steinberg. “Each
author discussed the intended scope of
his or her chapter. We learned much
that will advance understanding of the 
n o n p rofit sector.” 

Yale University Press plans to pub-
lish the second edition in 2002. The
new eff o rt will include both new and
significantly reworked essays, ru n n i n g
the gamut of disciplines from sociology,
public affairs, and history, to re l i g i o u s
studies, law, and medicine. “The variety
and treatment of subjects demonstrates
how much the field is maturing,” 
says Powell.

The new edition will address such 
questions as:
• What does studying the nonprofit 

sector teach that is of broader applica-
bility in the traditional disciplines?

• How do nonprofit organizations diff e r
f rom government and for- p rofit firms? 

• What can be learned from diff e re n c e s
in the role and functioning of 
n o n p rofit organizations in various
societies and historical periods? 

Contact Adriene Davis at (317) 236-4912 
or a d r l d a v i @ i u p u i . e d u .

11P H I L A N T H RO P Y M AT T E R S

As the likely
s o u rce of
the larg e s t
gifts your
o rg a n i z a t i o n
will re c e i v e ,
a planned
giving pro-
gram is a
must for the
f u t u re health

of your organization. This course will
i n t roduce you to planned giving and
p re p a re your nonprofit for an ongoing
planned giving pro g r a m .

Learn how to:
• D e t e rmine if your organization is

ready for a planned giving pro g r a m

• Understand the benefits to donors
who make planned gifts

• Recognize which planned gifts are
best for certain donor situations

• Match donor needs to your 
n o n p ro f i t ’s needs

Who should attend
We recommend that students 
complete either the Principles and
Techniques of Fund Raising o r Fund Raising
for Small Nonpro f i t s course before
e n rolling in Planned Giving: Getting the
P roper Start. This course offers an 
i n t roduction to planned giving as it fits
into the overall fund raising plan and
does not focus on the technical aspects
of planned giving.

Locations & Dates
Register early. Class space is limited.

• Chicago: November 26–28, 2001
• Indianapolis: Febru a ry 14–16, 2001, 

M a rch 26–28, 2001, July 25–27, 2001,
October 3–5, 2001

• San Francisco: May 30–June 1, 2001

The Fund Raising School
M o re than 28,000 fund raising pro f e s s i o n a l s ,
t rustees, and volunteers have learned the 
strategies for successful, ethical fund raising
with The Fund Raising School at the Center
on Philanthropy at Indiana University.

For a complete directory of course
offerings or for information about

developing customized programs for your 
organization, contact The Fund Raising 
School at (800) 962-6692, or visit
www.philanthropy.iupui.edu/fundschool.htm .

PROFESSIONAL DEVELOPMENT MA TTERS
P lanned Giv ing : Get t in g the Proper  S tar t , Course  103
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Fo rmerly the domain of volunteers,
s h e p h e rded by a small group of enter-
prising consultants, fund raising has
evolved during the past 40 years 
into a profession characterized by
i n c reasingly sophisticated methods 
and purposes. A complex set of issues
has arisen with this professional 

evolution. For example, how do 
institutions, individual citizens, and 
the government perceive the curre n t
practice of philanthropy? And where
do professional fund raisers fit into the
fabric of our civil society? 

This collection of essays off e r s
insight re g a rding the questions our
global society must consider as it
seeks a healthier public discourse
about how philanthropy and 
p h i l a n t h ropic fund raising help us
s e rve our common needs. The 
chapters in this volume were 
originally written for the 1999 Think
Tank on Fund Raising Research,

which was organized by the
Research Council of the National
Society of Fund Raising Executives
(NSFRE) and several other associa-
tions. The papers presented during
the Think Tank are grounded in
experience and offer a rich set of
perspectives and findings that will
have significant implications for
strengthening the role of philan-
thropy in the twenty-first century.

Indiana University Center on Philanthropy 13th Annual Symposium
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